CardzGroup
Hotel Buyer Personas

5 Key B2B Decision-Makers Who Control RFID Key Card
Procurement
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AGE RANGE TITLE COMPANY
38-52 Dir. [ VP Chain (50+
Procurement properties)

ANNUAL KEY CARD BUDGET

$2M - $20M+

Y7 GOALS & MOTIVATIONS

« Consolidate key card suppliers to 1-2 approved vendors
across the entire portfolio

» Negotiate volume pricing tiers based on annual card
consumption (SM-50M units)

» Standardize chip technology across all properties to
simplify lock system management

o Meet corporate sustainability targets with recyclable PVC or
PET card options

e Reduce total cost of ownership including encoding failures,
replacement rates, and logistics

Q, BUYING TRIGGERS

e Key card supply contract comes up for renewal (typically
every 2-3 years)

e Chain-wide migration from MIFARE Classic to DESFire
EV2/EV3 for security upgrade

» New property openings requiring initial card inventory and
custom artwork

» Current supplier quality failures: encoding errors above 2%
threshold

« PIP (Property Improvement Plan) mandating updated brand
artwork on all guest cards

( HOW TO SELL TO THIS PERSONA

s Lead with TCO analysis: Show 3-year cost comparison
including per-card price, encoding failure rate (<0.5%), and
replacement cycle savings vs. current supplier

» Provide chain-wide rollout plan: Phase by region with pilot
property validation — start with SOK-card test at one property
before committing to portfolio

s Lock system compatibility matrix: Pre-buiit compatibility
table showing CardzGroup cards tested against VingCard,
Saflok, Onity, and Salto systems

PREPARED BY INNLEAD.AI —

"Strategic Sandra" — Procurement Manager

Chain-Level Gatekeeper — Controls RFP Process & Vendor Selection

TYEE BUDGET AUTHORITY
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HIGHEST AUTHORITY

DECISION CYCLE

$2M-$20M+ 6 - 18 months

INFLUENCE LEVEL

Final Approver

/N PAIN POINTS

e Current supplier delivers inconsistent print quality — colors
shift between batches

o Minimum order guantities of 100K+ per SKU force excessive
inventory carrying costs

o Lead times from Asia stretch to 8-12 weeks, making
emergency reorders painful

e GPO contracts with ASSA ABLOY-approved vendors limit
flexibility to test alternatives

o Difficulty comparing true TCO when vendors quote per-card
but hide encoding failure rates

Q, PREFERRED CHANNELS

» RFP portals: Formal procurement via structured bid process
with 5-8 vendors

e« GPO catalogs: Avendra/Entegra preferred vendor listings
for approved suppliers

e Linkedin: Industry thought leadership on RFID technology
trends

e Industry conferences: HITEC, The Hotel Show Dubai, Hotel
Technology Forum

o Peerreferral: Other chain procurement directors who have
switched suppliers

» Reference similar chains: "We produce key cards for
Marriott, Hilton, and IHG properties across APAC — here are
the resuits after 12 months"

+ Simplify decision-making: One-page executive summary
with per-card pricing, lead times, MOQs, and chip options —
not 40-page proposals

o Offer risk reduction: Free 10K-card sample run with custom
artwork, 100% defect replacement guarantee, and 30-day
payment terms on first order

BZB HOTEL SUPPLY INTELLIGENCE
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] . ] =
Tech-Driven Tomasz" — IT Director .
Technology Gatekeeper — Evaluates RFID Security, Lock Compatibility & Encoeding
AGE RANGE TITLE COMPANY TYPE BUDGET AUTHORITY DECISION CYCLE
35-50 IT Director / CTO Chain / $500K - $5M 3-12 months
Management Co.
ACCESS CONTROL TECH BUDGET
INFLUENCE LEVEL
$500K — $5M Veto Power

Y7 GOALS & MOTIVATIONS

Ensure key cards work flawlessly with existing lock systems
(VingCard, Saflok, Onity, Salto)

Migrate from vulnerable MIFARE Classic 1K to DESFire
EV2/EV3 with AES-128 encryption

Maintain compatibility with mobile key solutions while
preserving physical card fallback

Minimize encoding errors at front desk —target <0.3%
first-swipe failure rate

Future-proof the access control stack for upcoming NFC
and BLE convergence standards

Q. BUYING TRIGGERS

Lock system upgrade or migration (e.g., VingCard Essence
to Visionline, Saflok RT to Confidant)

Security audit finding MIFARE Classic vulnerability requiring
chip technology change

PMS upgrade (Oracle Opera, Mews, Cloudbeds) requiring
new encoding integration

Mobile key rollout requiring dual-credential cards that
support both NFC and magstripe

Brand mandate to standardize chip type across all franchise
properties

@ HOW TO SELL TO THIS PERSONA

Lead with lock compatibility data: Tested-and-certified
compatibility matrix for VingCard Classic/Essence/Visionline,
Saflok RT/Confidant, Onity HT24/HT28, Salto XS4

Provide chip-level documentation: NXP MIFARE datasheets,
memory layout maps, UID structure, 1SO 14443A/B test
reports

Offer encoding test kits: Ship 500-card sample pack with
encoding test protocol for IT team to validate against their
specific lock firmware

PREPAREL

BY INNLEAD.AI -

B2B

{\ PAIN POINTS

e Card suppliers who cannot provide chip-level technical

documentation or test data

« MIFARE Classic cloning vulnerabilities creating security

audit failures

Incompatible cards causing lock firmware crashes or
encoding timeouts at front desk

Vendors who sell “compatible” cards that fail on specific
lock firmware versions

No single supplier covering both 13.56MHz (MIFARE) and
125kHz (T5577/HID) requirements

%, PREFERRED CHANNELS

» HITEC conference: Primary hotel technology trade show for

lock and access control

Technical spec sheets: Chip datasheets, ISO 14443A/B
compliance certs, read-range test data

Lock vendor referral: ASSA ABLOY, Dormakaba, or Allegion
recommending a card supplier

POC [ pilot testing: 5,000-card trial run at one property with
encoding performance tracking

Online technical forums: Hotel Technology Next
Generation (HTNG) working groups

Emphasize ex-Gemalto expertise: CardzGroup founding
team from Gemalto (now Thales) brings chip-level security
knowledge that commodity suppliers lack

Dual-frequency capability: Position as one of few suppliers
offering both 13.56MHz RFID and 125kHz proximity on same
card body

DESFire migration path: Provide turnkey upgrade plan from
MIFARE Classic to DESFire EV2/EV3 including encoding
software configuration support

HOTEL SUPPLY INTELLIGENCE
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AGE RAMNGE TITLE COMPANY TYP
35-50 Dir. Operations [ Single / Multi-
FOM Property

ANNUAL KEY CARD SPEND

"Hands-On Helen" — Operations Director

Front-Line Evaluator — Lives with Card Durability & Encoding Reliability Daily
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KEY INFLUENCER

3 BUDGET AUTHORITY DECISION CYCLE

$50K - $500K 1-3 months

INFLUENCE LEVEL

$50K - $500K Recommender

Y7 GOALS & MOTIVATIONS /N PAIN POINTS

e Zero guest complaints about key cards not working — first- o Guests returning to front desk 3-4 times per stay because
swipe success rate above 99.5% card stops working in their pocket

e Cards that survive being stored in wallets next to phones, o Print quality fading or scratching off within hours of check-
credit cards, and magnets in, looking cheap

» Consistent print quality that reinforces the property's brand » Encoding station jams and read errors causing check-in
image at check-in gueue backups during peak hours

» Fast reorder turnaround when inventory drops below par o Running out of cards during sold-out weekends because
level during peak season reorder lead times are too long

» Cards durable enough to last a typical 2-3 day guest stay o No say in final vendor selection despite being the team that
without bending, cracking, or delaminating handles 100% of guest complaints

Q BUYING TRIGGERS Qg_-, PREFERRED CHANNELS

» Spike in guest complaints about key card failures on » Sample programs: Receive 500 sample cards to test at
TripAdvisor or brand satisfaction surveys front desk before committing

e Current batch of cards showing higher-than-normal » Direct sales rep: Responsive account manager who
encoding failure rates answers the phone during emergencies

» Brand standards audit requiring updated artwork, new logo, » Peer networks: Hotel GM forums, regional hospitality
or refreshed card design associations

» Seasonal demand spike — holiday surge requiring = On-property demos: Sales rep tests cards live on the
emergency reorder property's actual lock hardware

« New GM or management company taking over property and « Online ordering portal: Self-service rearder with artwork on

reviewing all vendors

(©® HOW TO SELL TO THIS PERSONA

» Send physical samples first: Ship 500 free cards with their .
property artwork — let the front desk team test for 2 weeks
before any meeting

» Provide durability test data: ISO 7810 bend testing, UV 0
resistance data, print abrasion results — show cards survive
200+ encoding cycles

e Arm them to sell internally: One-page comparison showing .
your card vs. current supplier on failure rate, print quality, and
cost per functional card

PREPARED BY INNLEAD.Al — B2ZB HO

file for repeat purchases

Offer emergency stock program: 48-hour rush shipping on
standard card designs for peak-season emergencies via local
warehouse or air freight

Show encoding compatibility: Pre-tested on their specific
lock system and encoder model with documented success
rates

Emphasize batch consistency: Pantone color matching with
Delta E <2 guarantee between production runs, SPC
documentation available

)TEL SUPPLY INTELLIGENCE
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Hotel

AGE RANGE TITLE COMPANY ¥
40-60 GM /[ Owner [ Independent
Principal Boutique

ANNUAL KEY CARD SPEND

$10K - $100K

Y7 GOALS & MOTIVATIONS

» Key cards that look premium and reinforce the boutique
property's unique brand identity

» Lowest possible per-card cost without sacrificing guest
experience quality

« Simple ordering process with low MOQs (SK-10K per run for
small properties)

o Custom artwork that differentiates the property — not
generic white cards with a logo stamp

» Revenue-generating opportunity: co-branded cards with
local restaurant or spa partners

Q BUYING TRIGGERS

o Property renovation or rebrand requiring new card artwork
and possibly new lock system

» Sticker shock from current lock vendor's card pricing —
searching for alternatives

» Guest complaints about card quality triggering search for
better supplier

+ Opening a new property and outfitting with cards for the
first time

» Saw a competitor's beautiful custom key card and wants
the same for their property

() HOW TO SELL TO THIS PERSONA

» Low MOQ starter packs: Offer 5,000-card minimum orders
with free artwork setup — remove the barrier for small
properties to try CardzGroup

o Visual design gallery: Show 20+ examples of stunning
custom hotel key cards on the website — Omar decides with
his eyes

» Chip recommendation tool: Simple questionnaire ("What lock
brand do you have?") that auto-recommends the right chip
technology

BEY INNLEAD.AI

B

/ $10K - $100K
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"Owner Omar" — GM / Owner, Independent

DECISION MAKER

Total-Cost Buyer — Balances Budget, Guest Experience & Brand Image

E BUDGET AUTHORITY DECISION CYCLE

1-4 weeks

INFLUENCE LEVEL

Sole Decision Maker

£\ PAIN POINTS

o Minimum order guantities of 50K+ are absurd for a 120-
room boutique property

» No dedicated account manager — treated as a small fish by
large card suppliers

e Artwork setup fees of $500+ per design make seasonal or
promotional cards cost-prohibitive

e Confused by chip technology options — unsure whether to
buy MIFARE Classic, Ultralight, or DESFire

« Current lock vendor (Onity/Saflok) pushes their own
overpriced card supply as only “compatible” option

%, PREFERRED CHANNELS

» Google search: "custom hotel key cards” or "RFID key card
manufacturer” — finds suppliers online

« Hotel owner associations: AAHOA (Asian American Hotel
Owners), AH&LA regional chapters

« Lock vendor referral: Asks their Onity or Saflok rep for card
supplier recommendations

» Direct website: Wants to see pricing, designs, and MOQs
on cardzgroup.com before calling

o WhatsApp [/ WeChat: Prefers fast informal communication
for quotes and order updates

All-in pricing: Quote includes artwork, printing, chips,
encoding verification, and shipping — no hidden setup fees
Premium finish options: Metallic ink, spot UV, holographic
foil, matte lamination — make boutique cards feel luxury at
commodity prices

Co-branding revenue program: Help Omar sell card
advertising space to local businesses (spa, restaurant) to
offset card costs

OTEL SUPPLY INTELLIGENCE
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AGE RANGE TITLE COMPANY TYPE

"Detail-Driven Diana" — Design Director

Brand Guardian — Obsessed with Print Quality, Finishes & Tactile Experience
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BRAND AUTHORITY

BUDGET AUTHORITY DECISION CYCLE

32-48 Luxury / Lifestyle $100K - $TM 2 -6 months
Creative Brand

BRAND COLLATERAL BUDGET

$100K - $1M

Y7 GOALS & MOTIVATIONS

The key card is a brand touchpoint — it must feel like a Ritz-
Carlton, not a Holiday Inn

Achieve exact Pantone color matching across all printed
hotel collateral including key cards

Premium finishes: metallic foil stamping, spot UV coating,
soft-touch matte, embossed logos

Seasonal and limited-edition card designs for VIP guests,
events, and holiday campaigns

Sustainable materials (recycled PET, bamboo composite)
that align with luxury brand ESG narrative

Q. BUYING TRIGGERS

Brand refresh or property rebrand requiring entirely new
card design system

Luxury brand launch (new Waldorf Astoria, St. Regis, or
Aman property opening)

Dissatisfaction with current supplier's print quality or limited
finish options

Seasonal campaign (holiday, anniversary, local festival)
requiring limited-edition card runs

Sustainability initiative requiring switch from standard PVC
to eco-friendly card material

@ HOW TO SELL TO THIS PERSONA

Send a premium sample kit: Boxed presentation with 10 finish
options on actual RFID cards — metallic gold, silver foil,
holographic, spot UV, soft-touch matte, wood grain, bamboo
composite

Assign a design-literate account manager: Someone who
speaks Pantone, substrate weight, and bleed margins — not
just chip specs and pricing

Offer free creative concepting: Provide 3 custom card
designs based on brand guidelines at no charge — win the

PREPARED BY INNLEAD.AI —

INFLUENCE LEVEL

Spec Writer

/N PAIN POINTS

o Card suppliers who cannot reproduce brand colors

accurately — Pantone 2767C comes out as generic navy

e No capability for premium finishes — most suppliers only

offer standard CMYK offset on white PVC

o Artwork proofing process takes weeks, delays seasonal

card launches

» Batch-to-batch color variation makes brand consistency

impossible across properties

e Supplier sales reps don't understand design language —

they talk chips, not substrates and finishes

%, PREFERRED CHANNELS

« Physical sample kits: Curated finish portfolio showing

metallic, spot UV, holographic, matte, and textured opticns

» Design portfolio: Lookbook of previous luxury hotel card

projects with high-res photography

= Hospitality Design magazine: HD Expo, BDNY, Boutique

Design trade shows

« Direct creative brief process: Upload brand guidelines,

receive 3 card design concepts within 5 business days

« Instagram / Pinterest: Visual inspiration and showcase of

premium card capabilities

project with design, not price

Guarantee Pantone accuracy: Delta E <2 color matching with
press proofs shipped for approval before production run
Highlight Visa/Mastercard print certification: CardzGroup's
payment card print facility meets the same quality standards
as credit card production

Eco-luxury materials: Position recycled PET and bamboo
composite cards as premium sustainability story, not cost-
cutting measure

BZB HOTEL SUPPLY INTELLIGENCE
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Buyer Persona Comparison Matrix

Side-by-side view of all 5 RFID key card buyer personas for quick reference when planning outreach.

@ Strategic Sandra $2M - $20M+ 6 - 18 months
® :::::mn $500K - $5M 3-12 months
@ Hands-On Helen $50K — $500K 1- 3 months
@® Owner Omar $10K - $100K 1- 4 weeks
@ Detail-Driven Diana $100K - $1M 2 -6 months

HIGHEST REVENUE TARGET

Strategic Sandra (Procurement Manager) controls multi-million-
dollar annual card budgets across 50+ properties. Winning her
approval unlocks chain-wide volume. Invest in executive-level
content, TCO calculators, and peer referrals from other chain
procurement directors.

CRITICAL GATEKEEPER

Tech-Driven Tomasz (IT Director) holds veto power over any card
supplier. Even if procurement approves a vendor, IT can block the
deal if cards fail lock compatibility testing. Always provide
encoding test kits and lock system compatibility data before
engaging other personas.

PREPARED

3Y INNLEAD.AI

B2B

AUTHORITY PRIMARY MOTIVATION

Cost consolidation & vendor

Final Approver e
standardization

Veto Power Lock compatibility & RFID security
Recommender Card durability & encoding reliability
Sole Decision Total cost & brand image

Maker 9

Spec Writer Print quality & premium finishes

FASTEST PATH TO REVENUE

Owner Omar (Independent GM/Owner) makes decisions in 1-4
weeks with no committee approval required. Target independent
and boutique hotels with low-MOQ starter packs (5K cards) and
an online design gallery. Volume is smaller but sales cycle is 10x
faster than chains.

MULTI-PERSONA STRATEGY

Chain-level key card deals require engaging at least 3 personas
simultaneously: Procurement for budget approval, IT for technical
validation, and Operations for daily-use endorsement.
CardzGroup's ex-Gemalto team can uniquely speak to all three —
cost, chip security, and print quality — in one conversation.

HOTEL SUPPLY INTELLIGENCE



